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Introduction
Over the years, different researchers have addressed the effects of leadership motivation on employee performance. Adopting a leadership style that promotes employee performance and productivity is essential because it determines the achievement of organizational objectives and competitive advantages. Good leadership promotes the achievement of excellent employee performance because it coordinates the allocation and use of human and other resources. Addressing employee concerns, treating them with respect, and appreciating their contribution to organizational growth can lead to employee satisfaction. Satisfied employees show more commitment to the organization and improved performances. This paper aims to addressing how leadership motivation affects employee performance and explore approaches leaders can take to achieve optimal organizational objectives. The information provided in the research will be important for both employees and leaders in performance-based organizations by providing information that can be used to help leaders recruit motivated employees and lead successful organizations. 
Overview of adaptive leadership
One of the most important assets of an organization is leadership. Leadership can be defined as the process of socially influencing people and motivating them to work towards a common goal. (Gortner, 2009). In this case, leadership remains a relationship between those who influence and offer direction to people and the followers to whom the influence and direction is intended. In this regard, it is important to point out that leadership demands the possession of both nurtured and learned skills. It is through these skills that leaders get to inspire, encourage and inspire other people. Leaders play different roles, including allocation of duties, making critical decisions, supervising the quality of work, giving incentives and payments. According to Burke (2007), leaders play a critical role in the implementation of policies, which can promote the achievement of sustainability. Burke (2007) argues that adaptive leadership is important because it promotes public engagement and addresses issues of sustainability. It is the role of leaders to involve employees in decision-making, interact with them, and promote open communication. Employees are part of the system, involving them in decision making will shade light on challenges they go through and facilitate in solving them. Their participation is also vital in strengthening overall confidence as they will feel as being part of a system that values their opinions. Adapting to a changing business environment is necessary because it enables leaders to address employee needs better. Having a proper understanding of employees’ needs and interests can increase the probability of achieving employee satisfaction. Satisfied employees perform better and increase productivity. Overall, leaders have the responsibility to focus on the bigger picture and develop a vision regarding where the organization or team could be, subsequently enabling members to have the same vision. There is the realization that in doing this, leaders aim at implementing substantive changes in their mandates. 
Effective leaders help and motivate their followers to be successful, achieve higher performance levels, become innovative, and promote growth and development. There are different techniques that leaders can use to become effective and lead to the achievement of organizational objectives. In a for-profit organization, leaders should lead by example, showing their followers how success can be achieved. Leaders should take responsibility for the successes and failures. By doing so they set examples to their employees to follow and an encouragement to them that no matter the outcome taking responsibility achieves competence (Reza, 2019). Leaders should also support team members to ensure that they feel like part of the organization. Other traits that leaders should possess are careful listening, recognition of better performing members, and genuineness. It is essential to value the contributions of team members because it promotes productivity and improved performances. Establishing an environment where employees feel engaged is beneficial because it prompts members to function optimally (Burke, 2007). Leaders should communicate objectives and goals to establish an environment for future success. Early communication helps design strategies for success and the elimination of failure. 
Adaptive leaders are critical at times of change. Considering that organizations today are operating in a highly dynamic and competitive business environment, it is important to adopt adaptive leadership, which allows a leader to lead people from diverse backgrounds. This leadership approach allows leaders and employees to succeed in an unpredictable business environment. This form of leadership entails having an understanding of the process of change. Evolution in real-time is the main proposition of adaptive leadership. Fundamentally, adaptive leadership according to Heifetz et al. (2009) is a leadership model that assists organizations and their human resources to adapt and remain effective in challenging environments and situations (Heifetz et al., 2009). Leaders using this approach should be ready to facilitate change among employees. Not all employees handle change positively. Those with a negative perception of change need to be motivated to change to achieve success and thrive in a challenging work environment. In the research conducted by Burke (2007), it was identified that change can only be achieved by the inclusion of all stakeholders. Leaders need to involve team members in addressing change and solving problems because active participation, inclusion, and engagement promote improved performance. 
Adaptive leadership is characterized by four main principles that help to make one an effective leader. These are; emotional intelligence, organizational justice principle, development, and character. Emotional intelligence principle refers to the ability to identify personal feelings and those of other individuals (Kuluski et al., 2020). Emotional intelligence gives leaders the ability to calm team members in the face of challenges and develop trust and beneficial relationships. Secondly, there is the organizational justice principle that involves reinforcing a culture of honesty (Kuluski et al., 2020). Ideally, adaptive leaders realize and understand the most strategic policies that suit the good of their followers and their organizations. In the same line, they also understand the strategic means to introducing the associated changes, allowing followers to accept them. Adaptive leaders are also accommodative of divergent views, a characteristic that not only cultivates togetherness and creative solutions in the face of a challenge but also create in followers the idea that they are valued and appreciated. 
A third principle of the adaptive leadership is development that will also be further addressed in the forth principle. As a concept, adaptive leadership comprises acknowledging the idea of change and achieving new learning (Kuluski, Reid & Baker, 2020). This means that an adaptive leader should be able to develop and implement new strategies where current or old approaches are no longer effective and/or efficient enough. With new techniques, the adaptive leader will enable employees and the organization to overcome the emerging issues/changes and adapt to the situation. The last major principle of the adaptive leadership is character. Being an adaptive leader requires that one possess a strong sense of character, including being creative, transparent and a risk-taker (Kuluski, Reid & Baker, 2020). Often, challenges and changes bring with them the feelings of uncertainty especially among employees. However, with a strong character, an adaptive leader should be able to bring stability in the organization especially earning the trust of f his/her followers that things will be alright. 
Adaptive leaders can face different challenges while discharging their duties. Challenges can either be internal or external. Internal issues include employees not following the same mission statement, different moral values, employee conflicts and personalities, and low employee morale (Khan, 2005). External issues include political issues, economy, location, and technology (Khan, 2005). Adaptive leaders may also encounter issues that lack clarity such that they cannot be solved based on conventional approaches. Such issues can be family matters that are affecting the output of an employee like health problem and home wrangles.  Despite these challenges, adaptive leaders can use different approaches to improve employee performance and acceptance of the change. Technology should be adopted to promote communication and interaction between leaders and team members. Regular communication can enhance a positive reaction towards change. 
Organizational change
This can also be achieved through transformational leadership. Transformational leadership is a technique whereby a leader interacts with team members to identify and address change (Korejan & Shahbazi, 2016). Transformational leaders achieve change through motivation and inspiration, which leads to future success. A crucial element of this leadership approach is that the leader collaborates with followers to determine the necessity for change, inspire the development of a vision around the same and subsequently execute the change also in collaboration with team members (Korejan & Shahbazi, 2016). The transformational leadership model is characterized by four components that enable the ability to overcome change. One among these factors is  intellectual stimulation. Beyond challenging the status quo, transformational leadership also promotes creativity (Rüzgar, 2018). In this regard, the transformational leader inspires team members to explore new and creative means to achieve certain things as well as new opportunities that can enable beneficial learning (Reza, 2019). The second component of the transformational leadership is individual consideration (Reza, 2019). Here, the framework involves providing individual followers with encouragement and support. To implement and reinforce strong supportive relationships, the transformational leader ensures sustained open lines of communication (Reza, 2019). This allows team members the freedom to share ideas, enabling leaders to directly recognize the contribution of each team member. The third component is inspirational motivation (Reza). Like almost any leader, the transformational holds a clear and easy to articulate vision. They possess the ability to enable followers to buy into their vision and feel the same motivation and passion towards related goals and objectives (Reza, 2019). Lastly, transformational leadership is also characterized by the idealized influence component. Here the leader acts as the role model for team members. Considering that team members respect and trust the given leader, the former emulate him/her in a process that also entails internalizing the leader’s ideals.
The transformational leadership style can be used to establish an organizational culture that assists employees to achieve organizational goals. Organizational culture improves effectiveness in an organization because it portrays the reputation and role of an organization in society. The norms and values that organizations set are necessary because they determine whether they will succeed or fail in a certain environment. Norms and values ensure that change is implemented smoothly and positively. Having an effective organizational culture is important because it promotes communication and the achievement of positive changes. 
Goal-directed leadership
This is also a vital leadership approach towards change management. The model focuses on setting clear, specific, and achievable goals based on experience. Goal-oriented leaders are grounded in both knowledge and facts, while remaining aware of the environment in which they operate (Velasco et al., 2019). For instance, they consider the traditions that dictate the environments within which they operate and the associated risks taken. Often, goal-directed leadership will be characterized a hierarchy of goals and objectives or different goals that provide the steps through which a long-term goal is achieved (Rüzgar, 2018). This leadership technique is useful when operating in a dynamic organization because it relies on experience to address changes and develop strategies for future success. As an adaptive leader, it is vital to learn how to develop better relationships with employees, which allows proper communication and achievement of goals. 
Adaptive leadership and leadership motivation are related because the former stresses the importance of each team member and their roles in an organization. Stimulating employees’ creativity and providing them with opportunities to grow establishes an environment for increased performance. Increased performance in this context is associated with intrinsic motivation. Intrinsic motivation is achieved by articulating a clear vision, involving team members in decision-making, addressing their needs individually, and rewarding them (Khan, 2005). Motivational leadership styles can be used to address issues that decrease organizational productivity. According to Hausler (2010), organizational policies can be used to address organizational issues. Policies ensure that leadership and employees adhere to norms and values and rely on information to promote positive change. Policies should be implemented with a focus on mobilizing members to solve issues together (Hausler, 2010). 
Leadership motivation
Employee motivation can be defined as the level of commitment, enthusiasm, energy level, and creativity an employee brings to an organization. By motivating employees, organizations are guaranteed increased performance and achievement of set objectives. Leaders can motivate employees by providing them with necessary resources, promote the development of new skills, involve them actively, believe in them, understand their needs, and recognize them for their contributions. True leadership is important in organizations because it ensures that all stakeholders are involved in the implementation of solutions to organizational issues. According to Hausler (2010), adaptive leadership is the only leadership technique that should be considered true because it ensures that stakeholders are mobilized to help address the issues affecting them. Actively involving people in the problem-solving process is essential because they can provide different perspectives and innovative solutions. Achieving viable solutions is depended on communication. leaders need to communicate goals and objectives and organizational changes. Communication ensures that all members are aware of the change and can select the best approach to address the same. Moreover, adaptive leadership also equips an organization to handle almost any emerging issue especially considering that it is based on overcoming the given challenge. 
Active involvement of employees in decision-making can improve employee freedom and empowerment. Employees are allowed to express themselves and become innovative and creative (Woods and Woods, 2010). Using strategic leadership approaches helps organizations develop effective success strategies that can be used to improve success in an uncertain future (Woods and Woods, 2010). Another research by Gortner (2009) shows that adaptive leadership requires the contribution of all members for success to be realized. Adaptability in an organization can be achieved through proper utilization and sharing of information to all members. Informed members are better positioned to address change and portray traits of flexibility. Different technologies can be used to share and analyze information, which will promote making informed decisions. 

Factors that determine the effectiveness of adaptive leadership
The effectiveness of adaptive leadership is affected by different factors, including communication, cultural differences, role models, and the ability to identify problems. According to Hausler (2010), a leader must communicate the mission and vision of an organization. Communicating what is required from each employee is important because it enables them to be ready to address future changes and succeed. Communication of goals allows stakeholders to plan for the future and minimize the probability of failure. 
Cultural differentiation and role modeling are other factors that affect adaptive leadership. A diverse team can face the challenge of differences between members' values and beliefs. These differences can be barriers to success. According to Gortner (2009), possession of different values can lead to conflicts, inhibition of innovation, and instability in an organization. An adaptive leader should have the ability to motivate team members to ignore their differences and nurture positive behaviors. Improving organizational culture is vital for the success of an organization because it paints a positive picture to the stakeholders and the community. 
Strategic leadership
An organization’s success is dependent on the ability of a manager to have a strategic vision and persuade his subordinates (team members) to acquire that vision. The manager should be able to develop a vision that enables the organization to succeed in a dynamic and highly competitive business environment. Wood and Wood (2004) argue that adaptive leaders can implement effective success strategies and recruit qualified and flexible employees who can enhance the achievement of the vision. 
The effectiveness of a leader in a dynamic business environment and a diverse work environment is depended on several factors. One, effectiveness is determined by the ability of a leader to communicate with his/ her followers. Communication focuses on careful listening, provision of appropriate feedback, asking questions, sharing information and ideas, soliciting input from followers, and addressing misunderstandings. Adaptive leadership focuses on the inclusion of members in the decision-making process (Heusler, 2010). In this context, leaders can rely on the contribution of team members to make an informed decision. 
Effectiveness is determined by the ability to empower, motivate, and inspire others. Burke (2007) states that adaptive leaders inspire and make followers feel valuable. Making followers feel valuable increases their performances and productivity. Encouraging employees to develop their potentials, become innovative, and creative can improve their outcomes. Another factor is the ability to share a vision, demonstrate integrity, and make hard decisions. 
Strategic leadership can be affected by external factors, including political, economic, social, technological, and environmental factors. From a political viewpoint, changes in trade legislation can affect the wage cost of a business, leading to increased work hours. This factor affects leadership because employees are overworked, which can affect performance and productivity. Leadership can be affected by the economy in the sense that, poor economic performance can lead to unemployment or reductions in wages. Layoffs and reduction in wages can affect the morale of employees, reducing their morale. Therefore, adaptive leaders can make better economic decisions, which promotes the economic health of the organization. Adaptive leaders should change with the changing technologies, ensuring that employees are well-trained to use them and have access. The ability to effectively use modern technologies, for example, data analytics can improve the operability of an organization. These technologies allow leaders to make informed decisions, which promote the achievement of competitive advantages. Strategic leadership also focuses on environmental conservation. Employees are motivated to work in an environment that promotes their wellbeing and performance (Burke, 2007). Leaders should focus on promoting sustainability, which guarantees that future employees will have enough resources. Organizations should focus on implementing policies that address their ability to retain employees. The ability to retain talent guarantees an organization improved productivity and the achievement of competitive advantages. 
Effects of leadership motivation on employee performance
Although leaders play a critical role in the establishment of an adaptive work environment, employees have an equally important role in the same. The achievement of an adaptive performance can be defined as the ability of employees to adapt quickly to changing work environments. This ability can be achieved by learning quickly and applying the knowledge to solve organizational problems. According to Burke (2007), employees should learn quickly during the training programs to ensure that they are fully aware of what is expected of them. Being quick learners helps employees adapt quickly to uncertain work environments. Another role of employees in solving problems. Adopting a new work environment can be considered a business challenge because it involves taking a risk. An adaptive performance can be realized by having problem solvers, who can design viable solutions to business problems. Another role of employees is to handle emergencies. Burke (2007) argues that followers should provide innovative and creative solutions for sustainability to be achieved. In this context, they should have the capacity to deal with business uncertainties. 
Adaptive leadership and organizational change work hand in hand. Adaptive leadership can be achieved by being flexible, learning through experience and reflection, leading with empathy, and inclusion. On the other hand, organizational change can be achieved by combining an organization’s knowledge, practices, and strategy, which are used to shape the behaviors of employees to increase performance. Organizational change is achieved by having effective leadership, a vision, and cultivating a culture that promotes change and rewards. Effective communication is required for change to be realized. Leaders need to communicate the vision, tasks of members, and how objectives will be achieved. Change can be achieved by fostering a team culture. Working as a team promotes the achievement of goals. Besides, a team culture establishes an environment of trust. 
For change to be realized, an organization needs to have individuals who are committed to achieving set goals. Through training programs, leaders can identify highly-skilled and competent workers who can propel the organization towards the achievement of its strategic goals (Haeusler, 2010). Identification of competent employees is necessary because it establishes an environment of competition. Also, managers can empower individuals, giving them the tools and resources required to achieve their goals. The provision of the necessary tools allows them to perform their roles optimally. Effective leadership and the establishment of an adaptive work environment cumulatively improves employee performances and productivity. 
Employee performance can be improved by adhering to ethics. Ethical leadership ensures that leaders follow all laws that are associated with the provision of a safe and healthy work environment. Wood and Wood (2004) argue that the use of ethical leadership ensures that a healthy workplace is established. Leaders and followers can establish a trusting environment and stronger work relationships. Ethical leadership favors an inclusive workplace. The environment that is established opens up opportunities for all members to state their opinions. A diverse workplace is established, which promotes innovation and creativity in the organization. 
Conclusion
This paper is aimed at addressing how leadership motivation affects employee performance and explore approaches that leaders can take to achieve optimal organizational objectives. The research identified that the most effective approach to leadership is adaptive leadership. Adaptive leadership focuses on employing strategic approaches to change with the changing business environment. Effective leaders help and motivate their followers to be successful. They help followers achieve higher performance levels, become innovative, and promote growth and development. The effectiveness of adaptive leadership is affected by different factors, including communication, cultural differences, role models, and the ability to identify problems. Adaptive leaders face both internal and external challenges. Internal problems can include employees not following the same mission statement, different moral values, employee conflicts and personalities, and low employee. On the other hand, external problems can include political issues, economy, location, and technology. Adaptive leadership leads to the achievement of organizational change. Organizational change is achieved by having effective leadership, a vision, and cultivating a culture that promotes change and rewards. Lastly, employee performance can be increased by adopting ethics. Ethical leadership can promote the establishment of a healthy workplace, diversity, inclusion, consistency, and accountability.


References
Burke, B. F. (2007). Adaptive leadership as a facilitator of public engagement on environmental 
sustainability issues. Administrative Theory & Praxis (Administrative Theory & Praxis), 29(3), 412-431. https://www.tandfonline.com/doi/abs/10.1080/10841806.2007.11029604 
Gortner, D. T. (2009). Looking at leadership beyond our own horizon. Anglican Theological 
Review, 91(
1), 119-142. https://www.semanticscholar.org/paper/Looking-at-Leadership-beyond-Our-Own-Horizon-Gortner/ef844636d55949f84dd6df41420ce8598c591897
Haeusler, J. C. (2010). Medicine Needs Adaptive Leadership. Physician Executive, 36(2), 12-15. 
Retrieved on 9th February 2021; https://search.proquest.com/openview/834cbee1cc6d468296c9e7dff78556e4/1?pq-origsite=gscholar&cbl=36212
Heifetz, R. A., Grashow, A., & Linsky, M. (2009). The theory behind the practice. Harvard 
Business Press.
Khan, O. (2005). The challenge of adaptive leadership. Leader To Leader, 2005(38), 52-58. 
Retrieved on 9th February 2021; https://onlinelibrary.wiley.com/doi/abs/10.1002/ltl.154
Korejan, M. M., & Shahbazi, H. (2016). An analysis of the transformational leadership theory. 
Journal of fundamental and applied sciences, 8(3), 452-461.
Kuluski, K., Reid, R. J., & Baker, G. R. (2020). Applying the principles of adaptive leadership to 
Person-centred care for people with complex care needs: Considerations for care providers, patients, caregivers and organizations.
Reza, M. H. (2019). Components of transformational leadership behavior. EPRA International 
Journal of Multidisciplinary Research (IJMR), 5. 
Rüzgar, N. (2018). The effect of leaders’ adoption of task-oriented or relationship-oriented 
leadership style on leader-member exchange (LMX), in the organizations that are active in service sector: A research on tourism agencies. Journal of Business Administration Research, 7(1), 50-60.
Velasco, F., Batista-Foguet, J. M., & Emmerling, R. J. (2019). Are we making progress? 
assessing goal-directed behaviors in leadership development programs. Frontiers in psychology, 10, 1345.
Woods, P., & Woods, G. (2004). Modernizing leadership through private participation: A
marriage of inconvenience with public ethos? Journal of Education Policy, 19(6), 643-672. doi:10. 1 080/0268093042000300445. Retrieved on 9th February 2021, https://www.tandfonline.com/doi/abs/10.1080/0268093042000300445

